
   

Mitigating the Occurrences of Violence  

 
Within Healthcare Organizations 

 
Training that empowers the healthcare 

professional to cognitively recognize and 

properly respond to behaviors consistent with 

client dissatisfaction or dangerous situations.   

Proven techniques focus on safety not only 

for the patient or client, but also for the 

professional.  

 

A Proven Verbal  

De-Escalation Platform 

Simple, tangible takeaways, 

accentuating existing levels 

of emotional intelligence, 

proven principles, protocols 

and communication 

variables.  

 

 

Behavior Management 
Strategies 

Four cornerstones solidify 
the Behavior Management 
Strategies and forge a 
dynamic multidisciplinary 
approach to resolving 
conflict.  

Armed Violent  

Intruder Response 

Principally-based doctrine 

created a formula of core 

elements that empower the 

healthcare professional 

through a series of proactive 

action steps, decision-making 

skills and personal safety 

tools.  

Our Mission 

At Mitigation Dynamics 
Institute, we thrive at 
creating a trusted 
partnership with our 
customers. It’s all about 
open communication, 
principally-based problem 
solving and sustainable 
solutions.  
 

About Us 

Integrity above all else, our 
TEAM is anchored in a 
shared faith and servant 
mentality. Focused on 
healthcare exclusively, we 
specialize in regulatory 
compliance and workplace 
violence mitigation. 
Partnering with healthcare 
organizations to empower 
the lives of those who save 
lives, is our “WHY.” 

Get in Touch  

Info@MitigationDynamics.com 

or 816.251.4567.  

 

mailto:info@mitigationdynamics.com
http://mitigationdynamics.com/
http://mitigationdynamics.com


 

 

 

 

 

Four-Pillar Approach 
We ensure all elements of our Workplace 
Violence Mitigation System are in balance 
with our Four-Pillar Principles.  

Should a sentinel event occur and 
investigations follow, healthcare 
organizations will be scrutinized on the 
following: 

01 | POLICY  
Was policy related to the 
particular event in place?  

02 | PROCEDURE 
Were procedures outlined within 
the policy or otherwise?  

03 | TRAINING  
Was training conducted in support 
of the policy and procedure?  

04 | DRILLS 
Were drills conducted to validate 
the training?  

Our content experts work diligently to 
insulate you from unnecessary liability and 
the complexities of existing regulations. 

 

 

 

 

 

 

 

 

 

Our Staff 
Each member of MDI staffing has 
decades of experience in either 
regulatory compliance and/or workplace 
violence mitigation. 

Comprised of first responders, 
healthcare professionals and military 
personnel, these practitioners are detail 
oriented and driven to succeed.  

Because of this, they have the unique 
ability to transfer that knowledge to the 
healthcare professional in an effective 
and meaningful manner. 

Economic Benefits 
The economic costs associated with 
achieving compliance and a safe 
workplace by partnering with MDI is 
offset by higher patient satisfaction and 
higher reimbursements from CMS.  

Further, lower turnover of personnel 
creates a culture of cross functional 
support for all phases of healthcare that 
translate to predictable financial results.   

 

MDI content experts with decades of experience partner with healthcare organizations to 
identify gaps and solutions to meet the robust nature of regulatory compliance that is now 
expected by Centers for Medicare and Medicaid Services (CMS) and accrediting bodies, such as 
The Joint Commission (TJC).  

Whether physical environment, emergency management, physical security, access control or 
specialized areas, such as ligature risk assessment and diagnostic imaging, MDI content experts 
insulate healthcare organizations from the complexity of CMS regulations. TEAM MDI is your 
solution. 

For more information, contact us at Info@MitigationDynamics.com or 816.251.4567. 
Or visit us at MitigationDynamics.com  
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